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SANTA MONICA-MALIBU EDUCATION FOUNDATION
STATEMENT OF FINANCIAL POSITION
JUNE 30, 2014

ASSETS

Cash and cash equivalents

$

Investments

232,518
4,743,738

Contributions receivable, net

196,040

Prepaid expenses and other assets

21,317

Equipment, net

31,767

Investments in readily-marketable securities held
for long term purposes
Total assets

6,402,372
$ 11,627,752

LIABILITIES AND NET ASSETS

Vision for Student Success payable
Grants and other payable
Total liabilities

$

3,384,189
99,544
3,483,733

Net assets
Unrestricted
Temporarily restricted
Permanently restricted
Total net assets

1,514,956
5,858,149
770,914
8,144,019

Total liabilities and net assets

$ 11,627,752

The accompanying notes are an integral part of these financial statements.
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SANTA MONICA-MALIBU EDUCATION FOUNDATION
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2014
Permanently
restricted

Total

1,949,709 $

-

$ 2,036,130

80,117
166,538

282,758
2,232,467

-

282,758
80,117
2,399,005

62,504
56,414
147,271
37,500
303,689

132,848
203,203
459,635
795,686

-

195,352
259,617
606,906
37,500
1,099,375

-

3,498,380

Unrestricted

Support and revenue:
Support:
Contributions
Special events net of direct benefit expense
of $73,896
Contributions - gifts in kind
Total contributions and bequest
Revenue:
Interest and dividends
Realized gains on investments
Unrealized gains on investments
Summer school
Total revenue

$

Net assets released from restrictions
Total support and revenue
Expenses:
Program services:
Grants distributions
Vision for Student Success
Educational grants
Total grants distributions

2,453,266
2,923,493

Support services:
General and administrative
Fundraising expenses
Total support services
Total expenses
Change in net assets
Net assets at beginning of year
Net assets at end of year

86,421 $

$

Temporarily
restricted

(2,453,266)
574,887

2,504,787
376,307
2,881,094

-

-

2,504,787
376,307
2,881,094

235,653
439,772
675,425

-

-

235,653
439,772
675,425

3,556,519

-

-

3,556,519

(633,026)

574,887

2,147,982
1,514,956 $

5,283,262
5,858,149 $

-

770,914
8,202,158
770,914 $ 8,144,019

The accompanying notes are an integral part of these financial statements.
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(58,139)

SANTA MONICA MALIBU EDUCATION FOUNDATION
STATEMENTS OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED JUNE 30, 2014
Program services
Vision
for
Student
Success
Year ended June 30, 2014:
Grants
Payroll and related
Insurance
Professional fees
Bank charges
Marketing and reception
Printing and supplies
Conference and development
Rent
Depreciation
Telephone
Total Expenses

$

$

2,504,787

$
2,504,787 $

Educational
grants
330,554 $
38,037
550
7,166
376,307 $

Support services

General and
administrative

Total
2,835,341 $
38,037
550
7,166
2,881,094 $

120,255
9,809
61,674
163
9,027
1,796
24,544
8,422
(37 )
235,653

Fundraising
$

$

- $
276,564
2,689
71,500
19,105
9,855
17,536
6,257
35,180
1,086
439,772 $

The accompanying notes are an integral part of these financial statements.
-5-

Total
- $
396,819
12,498
133,174
19,268
9,855
26,563
8,053
59,724
8,422
1,049
675,425 $

Grand Total
2,835,341
434,856
13,048
133,174
19,268
9,855
26,563
8,053
66,890
8,422
1,049
3,556,519

SANTA MONICA-MALIBU EDUCATION FOUNDATION
STATEMENTS OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2014

Cash flows from operating activities:
Change in net assets
Adjustments to reconcile change in net assets to net cash
provided by operating activities:

$

Realized gains on sales of investments
Unrealized gains on investments
Depreciation
Change in operating assets and liabilities:
Contributions receivable, net
Prepaid expenses and other assets
Vision for Student Success payable
Grants and other payable

(58,139 )

(259,617 )
(606,906 )
8,422
(151,920 )
3,769
2,504,787
53,830

Net cash provided by operating activities

1,494,226

Cash flows from investing activities:
Purchase of investments
Proceeds from sale of investments
Purchase of equipment
Net cash (used in) investing activities

(8,792,570 )
7,318,764
(25,214 )
(1,499,020 )

(Decrease) in cash and cash equivalents

(4,794 )

Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of year
Cash paid during the year for
Interest
Income Taxes

$

237,312
232,518

-

The accompanying notes are an integral part of these financial statements.
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SANTA MONICA-MALIBU EDUCATION FOUNDATION
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2014
NOTE 1 – NATURE OF OPERATIONS:
Established in 1982, Santa Monica - Malibu Education Foundation (the Foundation) is a
California nonprofit corporation. The Foundation is administered by a dedicated group of
parents, business people and community leaders. The goal of the Foundation is to raise funds
to support curriculum in the Santa Monica and Malibu public schools in the area of arts,
academics and athletics.
In November 2011, the Santa Monica Malibu Unified School District (SMMUSD) approved a
centralized fundraising policy which designated the Foundation as its fundraising organization.
Prior to this, the Education Foundation typically raised $500,000 annually to support programs
in the SMMUSD. A comprehensive plan entitled Vision for Student Success was developed to
provide robust and collaborative academic and arts programs for every student at each school
in the district starting in the 2014-2015 school year. The Foundation is now the sole
organization to raise funds for personnel and professional development for every SMMUSD
school.
NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:
Basis of presentation
The accompanying financial statements have been prepared on the accrual basis of accounting
in accordance with U.S. generally accepted accounting principles.
The Foundation reports information regarding its financial position and activities in three
classes of net assets: unrestricted, temporarily restricted and permanently based upon the
existence or absence of donor-imposed restrictions.
Unrestricted net assets
Unrestricted net assets are resources available to support operations. The only limits on the use
of unrestricted net assets are the broad limits resulting from the nature of the Foundation, the
environment in which it operates, the purposes specified in its corporate documents and its
application for tax-exempt status, and any limits resulting from contractual agreements with
creditors and others that are entered into in the course of its operations.
Temporarily restricted net assets
Temporarily restricted net assets are resources that are restricted by a donor for use for a
particular purpose or in a particular future period. The Foundation’s unspent contributions are
classified in this class if the donor limited their use, as are the unspent appreciation of its
donor-restricted endowment funds.
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SANTA MONICA-MALIBU EDUCATION FOUNDATION
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2014
NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued):
Basis of presentation (continued)
Temporarily restricted net assets (continued)
When a donor’s restriction is satisfied, either by using the resources in the manner specified by
the donor or by the passage of time, the expiration of the restriction is reported in the financial
statements by reclassifying the net assets from temporarily restricted to unrestricted net assets.
Net assets restricted for acquisition of buildings or equipment are reported as temporarily
restricted until the specified asset is placed in service by the Foundation, unless the donor
provides more specific directions about the period of its use.
Permanently restricted net assets
Permanently restricted net assets are resources whose use by the Foundation is limited by
donor-imposed restrictions that neither expire by being used in accordance with a donor’s
restriction nor by the passage of time. The portion of the Foundation’s donor-restricted
endowment funds that must be maintained in perpetuity are classified in this net asset class.
Generally, the donors of these assets permit the Foundation to use the income earned on any
related investments for general or specific purposes.
Use of estimates
The preparation of financial statements in conformity with U.S. generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of
the financial statements and reported amounts of revenues and expenses during the reporting
period. Actual amounts could differ from those estimates.
Investments
Investments in debt securities, equity securities with readily determinable market values, are
recorded at fair market value. The Foundation records investments at fair value under the
provisions of fair value measurement and disclosures codified in Financial Accounting
Standards Board Accounting Standards Codification (ASC) 820. The fair value of
investments in securities traded on national securities exchanges is valued at the closing price
on the last business day of the fiscal year.
Investments are made according to the Investment Policy, Procedures and Objectives adopted
by the Foundation’s Board of Directors and overseen and implemented by the Investment
Committee. These guidelines provide for investment in equities and fixed income securities
with performance measured against appropriate indices. A spending policy, adopted by the
Foundation, determines funds available for the purpose of investment management and
consulting.
Investment purchases and sales are accounted for on a trade-date basis. Interest income is
recorded when earned and dividends are recorded on the ex-dividend date.
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SANTA MONICA-MALIBU EDUCATION FOUNDATION
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2014
NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued):
Contributions receivable
Contributions receivable are unconditional promises to give that are recognized as
contributions when the promise is received. Contributions receivable that are expected to be
collected in less than one year are reported at net realizable value. Contributions receivable
that are expected to be collected in more than one year are recorded at fair value at the date of
promise. That fair value is computed using a present value technique applied to anticipated
cash flows. Amortization of the resulting discount is recognized as additional contribution
revenue. The allowance for uncollectible contributions receivable is determined based on
management’s evaluation of the collectability of individual promises. Promises that remain
uncollected more than one year after their due dates are written off unless the donors indicate
that payment is merely postponed.
Grants payable
Grants payable are recorded when a specific grant has been authorized by the Board of
Directors.
Equipment
Equipment is being depreciated using the straight-line method, over lives of 3 to 5 years.
Income tax status
The Foundation is a California nonprofit corporation, exempt from federal and state income
tax under Section 501(c)(3) of the Internal Revenue Code (the Code) and corresponding state
provision, and has been determined not to be a private foundation under Section 509(a)(1) of
the Code.
The Foundation is no longer subject to federal income tax examinations for the years ended
prior to June 30, 2008 and no longer subject to state income tax examinations for the years
ended prior to June 30, 2010.
Cash equivalents
Cash and cash equivalents are short-term, interest bearing, highly liquid investments with
original maturities of three months or less at the time of purchase.
Contributions
Contributions, including unconditional promises to give, are recorded as made. All
contributions are available for unrestricted use unless specifically restricted by the donor.
Contributions - gifts in kind
The Foundation periodically receives contributions in a form other than cash or investments.
Donated use of facilities is reported as contributions and as expenses at the estimated fair
value of similar space for rent under similar conditions.
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SANTA MONICA-MALIBU EDUCATION FOUNDATION
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2014
NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued):
Contributions - gifts in kind (continued)
The Foundation benefits from personal services provided by a substantial number of
volunteers. Those volunteers have donated significant amounts of time and services in the
Foundation’s program operations and in its fund-raising campaigns. However, the majority of
the contributed services do not meet the criteria for recognition in financial statements. U.S.
generally accepted accounting principles allow recognition of contributed services only if (a)
the services create or enhance nonfinancial assets or (b) the services would have been
purchased if not provided by contribution, require specialized skills, and are provided by
individuals possessing those skills.
Donated use of facilities valued at $65,148 and donated services with an estimated fair value
of $14,969 met those criteria and are included in contributions – gifts in kind in the statement
of activities for the year ended June 30, 2014.
Expense recognition and allocation
The cost of providing the Foundation’s programs and other activities is summarized on a
functional basis in the statements of activities and statements of functional expenses. Expenses
that can be identified with a specific program or support service are charged directly to that
program or support service. Costs common to multiple functions have been allocated among
the various functions benefited.
General and administrative expenses include those costs that are not directly identifiable with
any specific program, but which provide for the overall support and direction of the
Foundation.
Fundraising costs are expensed as incurred, even though they may result in contributions
received in future years. Advertising costs are expensed as incurred.
Subsequent events
The Foundation has evaluated events subsequent to June 30, 2014, to assess the need for
potential recognition or disclosure in the financial statements. Such events were evaluated
through December 9, 2014, the date the financial statements were available to be issued. Based
upon this evaluation, it was determined that no subsequent events occurred that require
recognition or additional disclosure in the financial statements.
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SANTA MONICA-MALIBU EDUCATION FOUNDATION
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2014
NOTE 3 – FAIR VALUE MEASUREMENTS:
ASC 820, Fair Value Measurements and Disclosures, establishes a framework for measuring
fair value. That framework provides a fair value hierarchy that prioritizes the inputs to
valuation techniques used to measure fair value. The hierarchy gives the highest priority to
unadjusted quoted prices in active markets for identical assets or liabilities (level 1
measurements), significant other observable inputs (level 2 measurements) and the lowest
priority to unobservable inputs (level 3 measurements). At June 30, 2014, all investments
were considered to be level 1.
Due to the short-term nature of cash equivalents, receivables, prepaid expense, other assets and
other payable, fair value approximates carrying value.
NOTE 4 – INVESTMENTS:
Investments (including those held for long term purposes) are recorded at readilydeterminable fair values and consist of the following at June 30, 2014:
Mutual and stable value funds:
Bond funds
Index funds
Foreign stock funds
Other domestic stock funds

$

Less: Investments in readilymarketable securities held for
long term purposes
Investments at fair value

$

6,301,030
3,145,985
462,455
1,236,640
11,146,110

6,402,372
4,743,738

Activities in the investments during the year were as following:
Balance, beginning of year
Purchases of investments
Proceeds from sales of investments
Realized gains on sales of investments
Unrealized gains on investments
Balance, end of year

$

$

8,805,781
8,792,570
(7,318,764)
259,617
606,906
11,146,110

The Foundation's investment portfolio is actively managed by professional investment
advisers. The investment advisers sell and purchase investments to achieve the desired
portfolio mix and holdings. Their fee is based on a percentage of assets, not the volume of
transactions.
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SANTA MONICA-MALIBU EDUCATION FOUNDATION
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2014
NOTE 5 – CONTRIBUTIONS RECEIVABLE:
Contributions receivable are expected to be received as follows at June 30, 2014:
Due within one year
Due within one to five years

$

Less allowance for uncollectibles
Less discount to reflect contributions receivable at
present value

65,000
140,000
205,000
(4,000)

$

(4,960)
196,040

The Foundation discounted contributions and grants receivable at the rate of 0.97% ~ 1.70%
for balances outstanding at June 30, 2014.

NOTE 6 – EQUIPMENT:
Equipment consists of the following at June 30, 2014:
Property and equipment
Less accumulated depreciation

$
$

50,291
(18,524)
31,767

NOTE 7 – ENDOWMENTS AND RESTRICTED NET ASSETS:
Interpretation of relevant law
The Board of Directors of the Foundation has interpreted the California Uniform
Prudent Management of Institutional Funds Act (the Act) as requiring the preservation of the
value of the donor-restricted endowment funds absent explicit donor stipulations to the
contrary. As a result of this interpretation, the Foundation classifies as permanently restricted
net assets (1) the original value of gifts donated to the permanent endowment, (2) the original
value of subsequent gifts to the permanent endowment, and (3) accumulations to the
permanent endowment made in accordance with the direction of the applicable donor gift
instrument at the time the accumulation is added to the fund. In accordance with the Act, the
Foundation considers the following factors in making a determination to appropriate or
accumulate donor-restricted endowment funds:
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SANTA MONICA-MALIBU EDUCATION FOUNDATION
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2014
NOTE 7 – ENDOWMENTS AND RESTRICTED NET ASSETS (continued):
Interpretation of relevant law (continued)
(1) The duration and preservation of the fund.
(2) The purposes of the Foundation and the donor-restricted endowment fund.
(3) General economic conditions.
(4) The possible effect of inflation and deflation.
(5) The expected total return from income and the appreciation of investments.
(6) Other resources of the Foundation.
(7) The investment policies of the Foundation.
Return objectives and risk parameters
The Foundation has adopted investment and spending policies for endowment assets that
attempt to provide a predictable stream of funding to programs supported by its endowment
while seeking to maintain the purchasing power of the endowment assets. Endowment assets
include those assets of donor-restricted funds that the Foundation must hold in perpetuity or
for a donor-specified period as well as board-designated funds. Under this policy, as approved
by the Board of Directors, the endowment assets are invested in a diversified manner that is
intended to produce results that exceed inflation and a custom benchmark composed of a
benchmark for each asset class, while assuming a moderate level of investment risk.
Strategies employed for achieving objectives
To satisfy its long-term rate-of-return objectives, the Foundation relies on a total return
strategy in which investment returns are achieved through both capital appreciation
(realized and unrealized) and current yield (interest and dividends). The Foundation targets a
diversified asset allocation that places a greater emphasis on equity-based investments to
achieve its long-term return objectives within prudent risk constraints.
Spending policy and how investment objectives relate to spending policy
The Foundation has a policy of spending up to 5% of investment assets each year, based on the
average of the prior three year-end market values of the investment assets, as stated by the
Spending Policy in the Investment Policy Statement. At the recommendation of the Finance
Committee, the December 31 values are used to accommodate the timing of the Budgeting
process. In establishing this policy, the Foundation considered the long-term expected return
on its endowment, and that over the long term the investment return will exceed 5%, allowing
for a steady funding stream and growth of the Funds.
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SANTA MONICA-MALIBU EDUCATION FOUNDATION
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2014
NOTE 7 – ENDOWMENTS AND RESTRICTED NET ASSETS (continued):
Endowment net asset composition by type of fund

Donor-restricted endowment funds

Temporarily
Restricted
$
5,631,458

Permanently
Restricted
770,914

Total
6,402,372

Changes in endowment net assets during the year ended June 30, 2014

Donor-restricted endowment funds
Balance, June 30, 2013
Investment income
Funds raised
Appropriation of endowment
assets for expenditure
Balance, June 30, 2014

Temporarily
Restricted
$
5,067,570
795,686
17,727

Permanently
Restricted
770,914
-

(249,525)
5,631,458

770,914

$

Total
5,838,484
795,686
17,727
(249,525)
6,402,372

Funds with deficiencies
From time to time, the fair value of assets associated with individual donor-restricted
endowment funds may fall below the level that the donor or the Act requires the
Foundation to retain as a fund of perpetual duration. In accordance with U.S. generally
accepted accounting principles, deficiencies of this nature are reported in unrestricted net
assets. These deficiencies are anticipated to be temporary and can result from unfavorable
market fluctuations that occurred shortly after the investment of new permanently restricted
contributions and continued appropriation for certain programs that was deemed prudent by
the Board of Directors. There were no such deficiencies as of June 30, 2014.
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SANTA MONICA-MALIBU EDUCATION FOUNDATION
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2014
NOTE 8 – TEMPORARILY RESTRICTED NET ASSETS:
Temporarily restricted net assets are available for the following purposes or periods:
Net Assets
Released from
Restrictions
Temporarily restricted endowment
For The Arts
Peggy Bergmann Music
For Athletics
City Grant
Pledges receivable
Vision for Student Success
Other

$

Balance,
June 30, 2014

176,525 $
73,000
155,000
1,919,787
128,954
2,453,266 $

$

2,788,109
2,826,421
16,928
196,040
30,651
5,858,149

NOTE 9 – PERMANENTLY RESTRICTED NET ASSETS:
Permanently restricted net assets at June 30, 2014 are follows:
Bells & Books of Knowledge art installation

$

770,914

Permanently restricted net assets are endowment funds restricted in perpetuity to continue the
tradition of the Foundation. Income generated by these funds is unrestricted.
NOTE 10 – CONCENTRATIONS OF RISK:
Amounts held in financial institutions occasionally are in excess of the Federal Deposit
Insurance Corporation and Securities Investor Protection Corporation limits. The Foundation
deposits its cash with high quality financial institutions, and management believes the
Foundation is not exposed to significant credit risk on those amounts.
The majority of the Foundation’s contributions and grants are received from corporations,
foundations, and individuals located in the greater Los Angeles metropolitan area and from
agencies of the City of Santa Monica. As such, the Foundation’s ability to generate resources
via contributions and grants is dependent upon the economic health of that area and of the state
of California. An economic downturn could cause a decrease in contributions and grants that
coincides with an increase in demand for the Foundation’s services.
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SANTA MONICA-MALIBU EDUCATION FOUNDATION
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2014
NOTE 10 – CONCENTRATIONS OF RISK (continued):
The Foundation’s investments are subject to various risks, such as interest rate, credit, and
overall market volatility risks. Further, because of the significance of the investments to the
Foundation’s financial position and the level of risk inherent in most investments, it is
reasonably possible that changes in the values of these investments could occur in the near
term and such changes could materially affect the amounts reported in the financial statements.

NOTE 11 – VISION FOR STUDENT SUCCESS:
The Foundation began its Vision for Student Success (VSS) fundraising drive in the year
ended June 30, 2013 and in that year the Foundation’s Board of Directors authorized $879,402
as VSS payable. During the year ended June 30, 2014 the Foundation’s Board of Directors
authorized an additional $2,504,787 as VSS payable totaling $3,384,189 of VSS payable. The
$2,504,787 consists of $1,919,787 of purpose-restricted funds received in the year ended June
30, 2014 as well as an additional $560,000 of unrestricted funds and $25,000 of restricted
funds. $3,203,730 of the VSS payable was disbursed to the SMMUSD in August 2014, and
the remaining $180,459 will be paid to SMMUSD in August 2015.
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